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[bookmark: _Hlk68090217]Site Name
Location Address
Type of C-POD




SITE INFORMATION

[bookmark: _Toc280350203]

GENERAL SITE INFORMATION
Insert the Commodity-Point of Distribution (C-POD) site name. 

SITE INFORMATION 
Insert the following information related to the C-POD site
	Date information obtained 
	

	Site Name
	

	Street Address
	

	City
	

	Zip Code    
	



SITE OWNER/MANAGER CONTACT INFORMATION 
Insert the C-POD site Owner/Manager contact information in the following table
	Site Owner or Manager                                                                                               
	

	Site Owner or Manager's Address                                                       (Address, City, State Zip Code)
	

	Site Owner or Manager's Phone Number
	



SITE LOCATION COUNTY INFORMATION 
Insert the following information related to the C-POD site
	City/County Jurisdiction
	

	Police Jurisdiction & Division/Region
	

	Fire Department Jurisdiction & Division/Region
	

	County Supervisory District
	

	City Council District
	



COORDINATES OF SITE LOCATION 
Please search for the site coordinates with the internet or consult your local GIS specialist 
	Thomas Guide Page and Grid
	

	Latitude
	

	Longitude
	



COMMUNITY DEMOGRAPHICS
Utilize the most recent Census data to fill out the following table
	[bookmark: _Toc255986644][bookmark: _Toc279070417]Community Demographics
	

	Total Population
	

	Percent of population age under 5 years 
	

	Percent of population age under 18 years 
	

	Percent of population age 65 years and over 
	

	Percent of population with a disability under age 65
	

	Persons per household (average)
	



LIST ANY ADDITIONAL INFORMATION RELATED TO THE C-POD SITE. 
	ADDITIONAL INFORMATION





SITE DETAILS
The following information pertains to the space on site specifically designated for use as a Commodity Points of Distribution (C-POD). The included information is based off a Type I C-POD site and is designed to function as a reference for the user to develop instructions for their C-POD of choice. The numbers will be adjusted based on the C-POD of choice (Type I, Type II, Type IV). 

DIMENSIONS OF THE SITE LOCATION
Insert the dimensions of the site location
	Dimensions of site in feet
	

	Size of site in acres
	



C-POD SITE INFORMATION
Insert information related to the C-POD site. Consult with the site owner for the additional specifications listed below 
	Paved, concrete, or gravel hard-stand
	· Paved, concrete, or gravel hard-stand

	Maximum load site can withstand
	· Identify the weight the maximum load the site can withstand 

	Accessible at all times
	· Identify the if the parking lot entrances are always open and accessible 

	Access controlled by an automated gate
	· Yes/No

	Location of driveway(s)
	· Describe the location of the site driveway(s) 

	Spike strips at any of the driveways
	· Identify any onsite security measure that could damage wheels 

	Additional Space Used
	· Yes/No



SITE SAFETY
Insert details regarding site safety in the following table 
	Perimeter Fencing
	· Yes/No

	Fixed lighting through the site
	· Yes/No

	Exterior lighting
	· Yes/No

	Site monitored by the use of closed-circuit TV cameras
	· Yes/No

	Is there a public address system
	· Yes/No

	Covered areas
	· Identify covered areas in the site, this information will allow people to seek shelter during extreme weather

	Fixed equipment or non-fixed heavy equipment located on the site that may be difficult to move
	· Identify if there is heavy equipment the site supervisor should be aware of



SITE ACCESSIBILITY
Assess the site accessibility for individuals in need of special accommodations 
	Sidewalks leading to the site have wheelchair access
	· Yes/No

	Uneven surfaces leading up to the site 
	· Yes/No

	Is there a ramp from the staff parking location leading up to the C-POD location? If so, note location and change of elevation.
	· Yes/No
· Location: 
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GENERAL TRANSPORTATION DETAILS
The following information pertains to the space on site specifically designated for use as a Commodity Points of Distribution (C-POD). The included information is based off a Type I C-POD site and is designed to function as a reference for the user to develop instructions for their C-POD of choice. The numbers will be adjusted based on the C-POD of choice (Type I, Type II, Type IV). 

FREEWAY, HIGHWAY, OR TOLL ROAD ACCESS
Insert the nearest freeway, highway, or toll road access available towards the C-POD site
	Freeway/Highway/Toll Road 
	 Nearest On-Ramp location
	Nearest Exit

	
	 
	




[bookmark: _Toc255986645][bookmark: _Toc279070418]MAJOR CROSS STREETS
Insert the cross streets of the C-POD site location
	Street Name
	Direction Street Runs

	
	

	
	




[bookmark: _Toc255986646][bookmark: _Toc279070419]STREETS BORDERING THE SITE
Insert the name of streets bordering the C-POD site location, identify if the street direction is one-way. Include any potential barriers of access
	
	Street 
	Is it a one-way?
	Are there median barriers?
If so, note location of turn pockets.

	North side
	
	Yes/No
	Yes/No

	South side
	
	Yes/No
	Yes/No

	East side
	
	Yes/No
	Yes/No

	West side
	
	Yes/No
	Yes/No




TRAFFIC CONSIDERATIONS
List the street names of major intersections within 1 Mile of the site, include factors that may impact traffic, and any additional accessibility considerations
	Major Intersections within 1 Mile of Site
	· Identify the major intersection within a mile of the site

	Things that May Impact Traffic
	· Insert any potential barriers

	Accessibility Considerations
	· List any accessibility considerations pertaining to the site location

	




[bookmark: _Toc255986647][bookmark: _Toc279070420]PUBLIC TRANSIT ACCESSIBLE WITHIN ¼ MILE OF THE SITE
Identify the available public transportation within a  ¼ Mile of the C-POD site. List the provider name, line number, direction and the stop location. 
	
	Provider
	Line Number
	Direction
	Stop Location 

	Bus
	
	
	
	

	Light Rail
	
	
	
	

	Subway
	
	
	
	


	ADDITIONAL INFORMATION






[bookmark: _Toc256086031][bookmark: _Toc280350211]


TIGHT VIEW VICINITY MAP OF SITE

Insert a C-POD site map on this page. Include an outline of the exact location the C-POD will be staged. 
[bookmark: _Hlk70409823]
Mapping Assumptions
· Source: ArcGIS
· Basemap: Imagery Hybrid
· Scale: 0 – 200M
· Size: 5.9” X 9.9”
· Orientation: Landscape
· Layout: Infront of Text





TIGHT VIEW AERIAL IMAGE OF SITE 

Insert an aerial C-POD site map on this page. Include an outline of the exact location the C-POD will be staged. 


Mapping Assumptions
· Source: ArcGIS
· Basemap: Imagery Hybrid
· Scale: 0 – 200M
· Size: 5.9” X 9.9”
· Orientation: Landscape
· Layout: Infront of Text


WIDE VIEW VICINITY MAP OF SITE

						
Insert a C-POD site map on this page. Include an outline of the exact location the C-POD will be staged. 

Mapping Assumptions
· Source: ArcGIS
· Basemap: Imagery Hybrid
· Scale: 0 – 200M
· Size: 5.9” X 9.9”
· Orientation: Landscape
· Layout: Infront of Text


WIDE VIEW AERIAL IMAGE OF SITE 


Insert an aerial C-POD site map here. Include an outline of the exact location the C-POD will be staged. 

Mapping Assumptions
· Source: ArcGIS
· Basemap: Imagery Hybrid
· Scale: 0 – 200M
· Size: 5.9” X 9.9”
· Orientation: Landscape
· Layout: Infront of Text
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Insert the name of the C-POD Site
Insert the address of the C-POD site


COMMODITY
POINT OF DISTRIBUTION (C-POD)
INCIDENT ACTION PLAN




Incident Name & Date(s)



C-POD Manager Signature



Deputy C-POD Manager Signature


[bookmark: _Toc256086009]

ICS FORMS & ATTACHMENTS CHART


Basic Planning Assumptions


ICS FORMS

ICS 202 	– Incident Objectives
ICS 203	– Organization Assignment List 	
ICS 204 	– Traffic Management Group
ICS 204 	– Security Group
ICS 204 	– Loading Group
ICS 205	– Communications Plan
ICS 205T	– Communications Plan (Telephone)
ICS 206	– Medical Plan
ICS 213	– General Message
ICS 214	– Activity Log
ICS 230	– Meeting Schedule


ATTACHMENTS
Attachment A:	C-POD Details, Client Flow & Equipment Needed
Attachment B:	Lane 1 Details: Supply, Loading & Vehicle Lines
Attachment C:	Mass Transit-Pedestrian Line: Supply & Loading Lines 
Attachment D:	Staff Transportation & Parking Details
Attachment E:	Diagram of Site
Attachment F:	Close Up Diagram of Supply Line, Loading Line & Vehicle Line
Attachment G:	Close-Up Diagram of Pedestrian Line



BASIC PLANNING ASSUMPTIONS

	[image: ]
	Site Layout Considerations 
Minimum Space Requirements 
· Vehicle lane- 20 feet wide
· Loading Point- 80 feet wide by 40 feet (each)
· Supply line- 50 feet wide. 
· Ensure all C-POD Site Locations are ADA Compliant


	[image: ]
	Vehicle C-POD
Type I C-POD
· Largest vehicular layout
· Will contain twelve loading points, and four routes
· Serves up to 20,000 people per day
· Four lane operation (100,000 sq. ft. minimum space)
· 560 vehicles per hour
· Staff requires: 61 day (8 skilled, 53 unskilled); 14 night (5 skilled, 9 unskilled)








	[image: ]
	Type II C-POD
· Will contain six loading points, and two routes
· Serves up to 10,000 people per day
· 278 vehicles per hour 
· Two vehicle lane operation 
· Staff requirements: 36 day (6 skilled, 30 unskilled); 11 night (5 skilled, 6 unskilled)











	[image: ]
	Type III C-POD
Will contain three loading points, and one route
· Serves up to 5,000 people per day
· 140 vehicles per hour 
· One lane operation (50,000 sq. ft. minimum space)
· Staff required: 22 day (5 skilled, 17 unskilled); 9 night (5 skilled, 4 unskilled) 









	[image: ]
	Pedestrian Type I C-POD (Mass Transit/Pedestrian)
· Largest pedestrian layout 
· Will contain four lanes
· Serves up to 20,000 people per day
· Staff required: 39 day (4 skilled, 35 unskilled), 11 night (4 skilled, 7 unskilled) 
· Ensure all the distribution lines are ADA compliant 









	[image: ]
	Pedestrian Type II C-POD
· Will contain two lanes 
· Serves up to 10,000 people per day 
· Staff required: 24 day (4 skilled, 20 unskilled); 9 night (4 skilled, 5 unskilled)
· Ensure all the distribution lines are ADA compliant 














SITE-SPECIFIC PLANNING ASSUMPTIONS
The following information pertains to the space on site specifically designated for use as a Commodity Points of Distribution (C-POD). The included information is based on a Type I C-POD site and is designed to function as a reference for the user to develop instructions for their C-POD of choice. 

· This site will be utilized as a (Type of C-POD), which can serve approximately (Total number) people a day or (XX vehicles) (assuming on average one vehicle represents three people). 
· A (insert C-POD Type) C-POD has (total number of loading points) loading points and only (total number of vehicle lanes) vehicle lanes.  
· Pallets storing commodities will be 4’x4’.
· Delivery of commodities will occur after C-POD operational hours. Each operational period will be 12 hours long.
· The C-POD will be open to the general populace for (insert total number of hours) hours daily, between the hours of (__) a.m. and (__) a.m. 
· C-POD site has a Traffic Index (TI) of 5 or higher, which can withstand heavy loads during a C-POD operation.
· People who walk-up to the C-POD cannot be served at this location due to safety concerns.  This site can only serve clients who arrive in a vehicle.
· Traffic control cones should be spaced 10’ feet apart at the pedestrian lane and 20’ feet apart along vehicle routes and at the vehicle lane.




	[bookmark: _Toc256086006][bookmark: _Toc280350179]

ICS 202
INCIDENT OBJECTIVES

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD


	 CONTROL OBJECTIVES 














	WEATHER FORECAST FOR OPERATIONAL PERIOD




	GENERAL / SAFETY MESSAGE







	OTHER INFORMATION















	PREPARED BY



	DATE/TIME







	
ICS 203
ORGANIZATION ASSIGNMENT LIST
	EVENT NAME/LOCATION

	OPERATIONAL PERIOD




(PLACEHOLDER FOR ORG. CHART)


[bookmark: _Hlk68090643]

The following ICS forms contains information based off a Type I C-POD site. The following information is designed to function as a reference for the user to develop instructions for their C-POD of choice. 

	[bookmark: _Hlk68092070][bookmark: _Hlk68090717][bookmark: _Toc280350182]


ICS 204 
ASSIGNMENT LIST
FLOW CREW 
	EVENT NAME/LOCATION

NAME OF C-POD SITE
	OPERATIONAL PERIOD



	[bookmark: _Hlk68091994]OVERALL STRATEGIES

	· All Flow Crew staff members work to ensure the safe and efficient movement of the public leading up to, through and out of the C-POD.
· All Flow Crew staff members interface directly with the public and will likely receive questions about the C-POD operation. 
· Traffic patterns will be designed to take as many client vehicles off the street and into the C-POD site as possible. 
· Clients will arrive in personal vehicles. Clients who walk-up to the C-POD will not be granted access.   
· The Flow Crew Leader is responsible for controlling traffic.  
· Flow Crew will direct client vehicles to the C-POD in a controlled fashion.  
· Flow Crew will direct client vehicles through the C-POD in accordance with the plan.
· Flow Crew will only allow client vehicles to enter the C-POD from (insert road/street name). 



	NAME
	FLOW CREW LOCATIONS
	DESCRIPTION OF FUNCTIONS AND DUTIES

	
	(Insert the name of street(s)) leading into the C-POD site. 
	· Direct client vehicles to travel (north, east, west, south) on (insert road/street name). 
· Control traffic as it enters the C-POD site.
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(Insert road/street name) @ C-POD Entrance
	· Stand at the entrance to the C-POD and control access and traffic.
· Direct ingressing client vehicles to make a (north, east, west, south) bound turn into the C-POD site.
· Do not grant access to people who walk-up to the site.
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	[bookmark: _Hlk67424447](North, East, West, or South) Vehicle Lane Entrance
	· Direct client vehicles to the open loading points.
· Allow 6 vehicles per cycle, one vehicle per loading point.
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.  

	
	(North, East, West, or South) Vehicle Lane Entrance
	· Direct client vehicles to the open loading points.
· Allow 6 vehicles per cycle, one vehicle per loading point.
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(North, East, West, or South) Vehicle Lane Post
	· Direct the first 3 client vehicles toward the (north, east, west, or south)  loading posts.
· Direct the 4th, 5th and 6th vehicles to the (north, east, west, or south)  loading points.
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(North, East, West, or South) Vehicle Lane Post
	· Direct the first 3 client vehicles toward the (north, east, west, or south)  loading posts.
· Direct the 4th, 5th and 6th vehicles to the southwest loading points.
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(North, East, West, or South) Vehicle Lane Post
	· When the front vehicle is adjacent to the first loading point, signal for them to stop, ensuring that the 2nd and 3rd vehicles are in their loading point positions.  Blow a long whistle and say "Load" in a loud voice.
· Once all loading is complete, visually verify that all of the Rotation Point Staff has stepped back and say "Clear."
· Direct client vehicles to depart the C-POD by turning (left/right) toward the a (north, east, west, south) driveway that exits onto (insert name of the road/street).
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(North, East, West, or South) Vehicle Lane Post
	· When the front vehicle is adjacent to the first loading point, signal for them to stop, ensuring that the 2nd and 3rd vehicles are in their loading point positions.  Blow a long whistle and say "Load" in a loud voice.
· Once all loading is complete, visually verify that all of the Rotation Point Staff has stepped back and say "Clear."
· Direct client vehicles to depart the C-POD by turning (left/right) toward the (north, east, west, south) driveway that exits onto (insert name of the road/street).
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(Insert name of the road/street) at C-POD Exit
	· Direct client vehicles to make a (north, east, west, or south) turn onto (insert name of the road/street).
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	(Insert name of the road(s)/street(s) for staff access)
	· Prohibit client vehicles from entering at this location. Direct them an alternative C-POD entrance.
· Allow C-POD staff private vehicles and C-POD staff buses to enter directing them to the C-POD.
· Client vehicles will be exiting at this location onto (insert name of the road/street).
· Communicate with the Flow Crew Leader and other Flow Crew Specialists to ensure orderly traffic flow.

	
	
	

	SIGNATURE OF FLOW CREW LEADER

	SIGNATURE OF C-POD MANAGER OR DEPUTY C-POD MANAGER
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The following ICS forms contains information based off a Type I C-POD site. The following information is designed to function as a reference for the user to develop instructions for their C-POD of choice.

	


ICS 204 
ASSIGNMENT LIST
SECURITY GROUP
	EVENT NAME/LOCATION

NAME OF C-POD SITE
	OPERATIONAL PERIOD

	
	SECURITY MEASURES AND STRATEGIES

	· Security personnel will be positioned throughout the C-POD and should regularly patrol the location to deter crime and promote the security of clients, C-POD staff, and commodities.
· Marked law enforcement vehicles should be deployed in strategic locations (Insert name of the road(s)/street(s) at the C-POD entrance) so as to provide an immediate visual deterrent for any potential disruptions.
· A plan should be developed by the Security Group to verify staff credentials before granting access to restricted areas, e.g. staff rest tent and restrooms, any building on the premises, staff parking areas.
· Clients will arrive in personal vehicles. Clients who walk-up to the C-POD will not be granted access.




	

	NAME
	SECURITY POST LOCATION 
	FUNCTION(S)
	NUMBER OF ARMED OFFICERS
	NUMBER OF UNARMED OFFICERS

	
	(Insert name of the road(s)/street(s))
	· Monitor vehicles as they enter the C-POD site and prohibit unauthorized entry.
· Control crowds as required. Discourage and eject loiterers and disorderly persons.
· Remain visible and on-post; make sure the crowd is aware of the presence of security.
· Work with the Flow Crew Leader to control public entry to the site.
	(Insert number of armed officers)
	(Insert number of unarmed officers)

	
	(Insert name of the road/street) @ POD Entrance
	· Only allow client vehicles to enter.
· Do not grant access to people who walk-up to the site.
· Maintain order.
· Control crowds as required. Discourage and eject loiterers and disorderly persons.
· Remain visible and on-post; make sure the crowd is aware of the presence of security.
· Work with the Flow Crew Leader to control public entry to the site.
	(Insert number of armed officers)
	(Insert number of unarmed officers)

	
	(North, east, west, or south) Loading Lanes
	· Monitor vehicles as they enter the vehicle loading lines.
· Prohibit clients from exiting their vehicles.
· Work with the Flow Crew Leader to control public entry to the site.  
	(Insert number of armed officers)
	(Insert number of unarmed officers)

	
	(North, east, west, or south) Loading Lanes
	· Monitor vehicles as they enter the vehicle loading lines.
· Prohibit clients from exiting their vehicles.
· Work with the Flow Crew Leader to control public entry to the site. 
	(Insert number of armed officers)
	(Insert number of unarmed officers)

	
	Roving
	· Regularly patrol the C-POD site to monitor and assist, as needed.
· Make sure that the crowd is aware of the presence of security.
	(Insert number of armed officers)
	(Insert number of unarmed officers)

	TOTAL OFFICERS:
	(Insert total number of armed officers)
	(Insert total number of unarmed officers)



	SIGNATURE OF SECURITY/LAW ENFORCEMENT SUPERVISOR


	SIGNATURE OF C-POD MANGER OR DEPUTY C-POD MANAGER





The following ICS forms contains information based off a Type I C-POD site. The following information is designed to function as a reference for the user to develop instructions for their C-POD of choice. 

	





ICS 204 
ASSIGNMENT LIST
LOADING/RATION POINT CREW
	EVENT NAME/LOCATION

NAME OF C-POD SITE
	OPERATIONAL PERIOD



	OVERALL STRATEGIES

	· All Loading/Ration Point staff members distribute commodities to the public in the Distribution Area.
· The area itself is divided into two lanes, with twelve vehicle loading points.  The vehicle lane should be delineated by traffic cones, line tape, or barriers.
· In order to minimize wait times and possible supplies to as many members of the public as possible, the Loading/Ration Point Crew must move members of the public quickly and efficiently through the Distribution Area.
· Loading/Ration Point Crew will be utilizing for each vehicle loading point.  Each Loading/Ration Point Crew has a team of three Loading/Ration Point Specialists.
· Loading/Ration Point Specialists are responsible for handing commodities out to the public in a safe and efficient manner.  A Loading/Ration Point Specialists must know the correct quantities of commodities to be distributed, understand and enforce the distribution guidelines, and ensure that all commodities are distributed fairly.
· Vehicles will be directed to either the (north, east, west, or south) vehicle loading lines.  Each vehicle loading line has two vehicle loading lanes (identify if the lanes are north, east, west, or south).  Each loading lane has 3 loading points.
· Vehicles will pull up to each of the two vehicle loading lines six at a time; one for each loading point.
· Clients will not get out of their vehicles; clients will pop their trunk for commodities loading to minimize the number of people getting in and out of their vehicles, to save time, and to ensure the safety of clients and C-POD staff.



	NAME
	LOADING /RATION CREW LOCATION
	DESCRIPTION OF FUNCTIONS AND DUTIES
	NUMBER OF LOADING/RATION CREW 

	
	               Loading Point #1 (North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #2
(North, East, West, or South) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	
Loading Point #3
(North, East, West, or South) Lane


	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	
Loading Point #4
(North, east, west, or south) Lane


	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #5
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #6
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #7
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #8
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #9
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #10
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #11
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	
	Loading Point #12
(North, east, west, or south) Lane
	· Load supplies into client vehicles, and coordinate resupply of loading line.
· Use the distribution guidelines found in the C-POD FOG to determine the number and type of commodities to be distributed. 
· Mark the vehicle with a sticker on the back of the mirror or license plate; returning vehicles with a sticker are not served again that day.
· Step back from the vehicle and say "CLEAR."
· Direct clients to remain in their vehicles and to open their trunk for commodities loading.
· Double-check any commodities for any expired items or evidence of tampering.
· Enforce allocation guidelines.
· Notify the Loading/Ration Point Crew Leader if you notice that commodities are running low at your loading point.
· Notify the Loading/Ration Point Crew Leader and the Security/Law Enforcement Supervisor if you notice any disturbances as the public moves through the C-POD.
· Communicate and coordinate with other Loading/Ration Point Crew and Flow Control Crew (north, east, west, or south) of vehicle loading lines.
	(Insert the number of loading/ration crew(s))

	TOTAL OFFICERS:
	(Insert the total number of loading/ration crew(s))



	SIGNATURE OF LOADING /RATION CREW LEADER 

	SIGNATURE OF C-POD MANGER OR DEPUTY C-POD MANAGER







	ICS 205 
COMMUNICATIONS PLAN (RADIO)
	EVENT NAME/LOCATION


	OPERATIONAL PERIOD



	SYSTEM/CACHE
	CHANNEL
	FUNCTION
	FREQUENCY/TONE
	ASSIGNMENT
	REMARKS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	PREPARED BY



	DATE/TIME




	[bookmark: _Toc256086015][bookmark: _Toc280350191]


ICS 205T 
COMMUNICATIONS PLAN (TELEPHONE)
	EVENT NAME/LOCATION
	OPERATIONAL PERIOD



	NAME
	POSITION OR RESPONSIBILITY
	PHONE #
	NOTES

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PREPARED BY



	DATE/TIME




	[bookmark: _Toc256086016][bookmark: _Toc280350193]
ICS 206 
MEDICAL PLAN

	EVENT NAME/LOCATION	
	OPERATIONAL PERIOD

	AMBULANCE SERVICES

	Ambulance service will be provided by the (insert name) Fire Department, from the Fire Station (insert Fire Station number), through the 9-1-1 system.

	HOSPITALS

	NAME
	ADDRESS
	PHONE
	HELIPAD (Y/N)
	BURN CENTER (Y/N)

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	MEDICAL EMERGENCY PROCEDURES

	
· If a staff person suffers a medical emergency, care shall be rendered (if possible) and 9-1-1 shall be called.  Any qualified C-POD site staff may render care, within the scope of their training, but may not assume patient care responsibility. 

· After 9-1-1 is called and an ambulance is dispatched, coordinate with Flow Control Crew Leader to ensure Flow Control staff open traffic and direct the ambulance to the patient; or, if necessary, send a runner to the street to direct the ambulance crew to the patient. 

· Staff should follow their internal workers compensation guidelines for on-the-job related illness or injuries.

· Notify organizational representative of illness or injuries to their respective volunteers.

· If staff person refuses medical care and/or transport to the hospital, the refusal shall be documented on the Activity Log (ICS 214).  The greatest source of liability for health care providers is a patient who refuses care with being explained to possible adverse consequences of that refusal.










	SIGNATURE OF C-POD SAFTEY OFFICER


	SIGNATURE OF C-POD MANAGER OR DEPUTY C-POD MANAGER

	[bookmark: _Toc280350197]ICS 213
GENERAL MESSAGE
DEMOBILIZATION PLANNING
	 EVENT NAME/LOCATION

	 OPERATIONAL PERIOD

		TO:
	POSITION:



	FROM:
	POSITION:



	SUBJECT:
DEMOBILIZATION PLANNING
	DATE:
	TIME:



	MESSAGE

	
Consider the following when planning for demobilization:
· The number of clients in line, the amount of commodities left, and the through-put per hour.
· If the amount of available commodities is projected to run out before the C-POD closing, a traffic management post must be placed at the end of the line to advise clients that only those in line are guaranteed commodities.
· If the line is going to be closed due to commodities running out before C-POD closing, place a traffic management post near the ingress driveway and closest intersection with information on other/future C-POD locations.
· Consider releasing volunteers first.
· Consider releasing entire units/groups at the same time.
· Utilize the Demobilization Log to track demobilization and retrograde shipments.



	SIGNATURE:
	POSITION:



	REPLY

	

	DATE:
	TIME:
	SIGNATURE/POSITION:









	[bookmark: _Toc280350194]






ICS 214 
ACTIVITY LOG

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD



[bookmark: _Toc256086025]
	NAME

	AGENCY
	POSITION

	TIME
	SIGNIFICANT EVENTS

	
	


	
	


	
	


	
	


	
	


	
	


	
	


	
	


	
	


	
	


	
	


	GENERAL COMMENTS 

	

	





	

	SIGNATURE               


	DATE/TIME
                                                                                    


	[bookmark: _Toc280350199]
ICS 230 
DAILY MEETING SCHEDULE

	EVENT NAME/LOCATION

	OPERATIONAL PERIOD




	DATE/TIME
	MEETING
	PURPOSE
	ATTENDEES
	LOCATION

	Prior to Start of shift
	Managerial Staff Briefing
	Present basic operational information and prepare Crew Leaders to brief their staff. 

	· C-POD Manager
· Deputy C-POD Manager
· Safety Officer
· Security/Law Enforcement Supervisor
· All Crew Leaders
	

	Prior to Start of shift
	All C-POD Staff Briefing
	Present basic operational information and transition into Crew Staff Briefings; discuss C-POD operations and review the basic C-POD Staff Safety Guidelines.
	All C-POD Staff
	

	Prior to Start of shift
	Crew Staff Briefing 
	Review the crew’s operations, including procedures, guidelines, and tools or equipment. 
	Individual Crew Staff
	

	Start of shift
	Just-In-Time Training
	Training should include a general overview of C-POD site operations, as well as position-specific guidance.
	All C-POD Staff
	

	End of shift
	Crew Staff Debriefing
	Close out and review the current operational period in preparation for the next shift.
	Individual Crew Staff
	

	End of shift
	Managerial Staff Debriefing
	Close out and review the current operational period in preparation for the next shift.
	· C-POD Manager
· Deputy C-POD Manager
· Safety Officer
· Security/Law Enforcement Supervisor
· All Crew Leaders
	

	Prior to Start of shift
	Managerial Staff Briefing
	Present basic operational information and prepare Crew Leaders to brief their staff. 

	· C-POD Manager
· Deputy C-POD Manager
· Safety Officer
· Security/Law Enforcement Supervisor
· All Crew Leaders
	

	PREPARED BY


	DATE/TIME









ATTACHMENT A: C-POD DETAILS, CLIENT FLOW & EQUIPMENT NEEDED

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD




SITE CAPACITY
	Type I, II, or III Site
Type I = 4 Vehicle Lanes* 
Type II = 2 Vehicle Lanes*
Type III = 1 Vehicle Lane*
*Lane = Supply Line, Loading Line & Vehicle Line
	(Insert the Type of C-POD)

	Total Number of Mass Transit-Pedestrian Lanes
(Lane = Supply Line, Loading Line & Pedestrian Line)
	(Insert the total number of Mass Transit-Pedestrian Lanes)

	Accessibility Considerations
	· All areas of the C-POD are asphalt or concrete.
· Only clients traveling (north, east, west, or south) on (insert the name of the road/street) will be granted access.



LOCATION OF DIRECTIONAL SIGNAGE
	Commodity Distribution Ahead
	· (North, east, west, or south and the name of the road/street) in advance of (insert the name of the road/street).
· (North, east, west, or south and the name of the road/street) in advance of (insert the name of the road/street).
· (North, east, west, or south and the name of the road/street) in advance of C-POD entrance.

	Enter
	· (North, east, west, or south and the name of the road/street) in advance of (insert the name of the road/street).
· (North, east, west, or south and the name of the road/street) in advance (insert the name of the road/street).
· (North, east, west, or south and the name of the road/street) in advance of C-POD entrance.

	Loading Point
	Placed in front of each loading point

	Exit – Do Not Enter
	· (Insert the name of the road/street) (North, east, west, or south) driveway
· (North, east, west, or south and the name of the road/street) and (insert the name of the road/street).

	One Way
	· (Insert the name of the road/street).

	Turn Here
	· (North, east, west, or south and the name of the road/street) in advance (insert the name of the road/street).
· (North, east, west, or south and the name of the road/street) in advance (insert the name of the road/street).
· (North, east, west, or south and the name of the road/street) in advance of C-POD entrance.

	Commodities Provided By __________
	· (North, east, west, or south and the name of the road/street) in advance of C-POD entrance.

	Site Staffed By__________________
	· (North, east, west, or south and the name of the road/street) in advance of C-POD entrance.



GENERAL INGRESS/EGRESS INFORMATION
	
Location of Driveways Used In this Plan
	· Insert the road/street of the driveway used in this plan
· Define the direction by road/street name.  

	Accessibility Considerations
	Ingress:  Insert additional details that may affect accessibility.
Egress:  Insert additional details that may affect accessibility.




C-POD CLIENT FLOW
	Description of POD Flow

	· Clients will enter the site through the (north, east, west, or south) driveway of (insert the name of the road/street). (Insert the distance and direction from the crossroad/street). Clients will be directed (north, east, west, or south) into the C-POD. (Insert the road/street that runs along the entrance of the C-POD and indicate the direction. Then indicate the direction toward the exit and insert the road/street name). Barricades should be placed at the (insert the direction and road/street name) to block C-POD traffic from entering at that location.
· Clients in the C-POD site will be directed by Flow Control personnel and traffic control devices (e.g. cones) towards the two vehicle lanes, where commodities will be distributed.
· Clients will be directed through the loading points in a controlled fashion: six vehicles at a time will drive through each loading line (the first vehicle should drive to the east most loading point). Once all 6 of the vehicles receive their commodities, they will be directed to exit the C-POD and the next six vehicles will enter the loading line.
· Clients will egress through the (north, east, west, or south) driveway onto (insert road/street name) where they will be instructed to make a (north, east, west, or south) bound turn. (Insert road/street name) continues around to the (north, east, west, or south) side of C-POD site and exits back out onto (insert road/street name) where client vehicles will have access major arteries.

	Accessibility Considerations

	· (Insert any accessibility considerations related to the site location)





RECOMMENDED NUMBER OF EQUIPMENT BASED ON C-POD TYPES
The following table contains a guideline for the recommended number of non-personnel equipment based on C-POD site types. The number of resources can be flexed based on actual needs. *Note: Users of this template should delete the information for C-POD Types not applicable to the site described by this plan. 

	C-POD Type I

	Item
	Quantity Needed

	Forklift 
	3

	Pallet Jack
	3

	Portable Light Set
	2

	Temporary Restrooms
	6

	Tents
	2

	Dumpsters
	4

	C-POD Kit (see below)
	4

	Traffic Cones 
	30

	Two-way Radios
	4




	C-POD Type II

	Item
	Quantity Needed

	Forklift 
	2

	Pallet Jack
	2

	Portable Light Set
	1

	Temporary Restrooms
	4

	Tents
	2

	Dumpsters
	2

	C-POD Kit (see below)
	2

	Traffic Cones 
	15

	Two-way Radios
	4



	C-POD Type III

	Item
	Quantity Needed

	Forklift 
	1

	Pallet Jack
	1

	Portable Light Set
	1

	Temporary Restrooms
	2

	Tents
	1

	Dumpsters
	1

	C-POD Kit (see below)
	1

	Traffic Cones 
	10

	Two-way Radios
	4



	C-POD Type IV

	Item
	Quantity Needed

	Forklift 
	1

	Pallet Jack
	1

	Portable Light Set
	1

	Temporary Restrooms
	2

	Tents
	1

	Dumpsters
	1

	C-POD Kit (see below)
	1

	Traffic Cones 
	10

	Two-way Radios
	4



TOTAL PERSONNEL NEEDED TO SUPPORT C-POD SITE
The following table contains a guideline for the supplies needed for a C-POD site. The number of resources can be flexed based on actual needs. *Note: Users of this template should delete the information for C-POD Types not applicable to the site described by this plan.

	C-POD Type I 

	Personnel Requirements
	Quantity Needed

	C-POD Manager
	1

	C-POD Deputy
	2

	Community Relations
	4

	Traffic Control
	4

	Load Team Leader 
	4

	Forklift Operator
	3

	Labor - Pallet Jack
	6

	Labor – Loading Point
	24-36

	Law Enforcement/Security
	4



	C-POD Type II

	Personnel Requirements
	Quantity Needed

	C-POD Manager
	1

	C-POD Deputy
	1

	Community Relations
	2

	Traffic Control
	2

	Load Team Leader 
	2

	Forklift Operator
	2

	Labor - Pallet Jack
	4

	Labor – Loading Point
	12-18

	Law Enforcement/Security
	2



	C-POD Type I II

	Personnel Requirements
	Quantity Needed

	C-POD Manager
	1

	C-POD Deputy
	1

	Community Relations
	1

	Traffic Control
	2

	Load Team Leader 
	1

	Forklift Operator
	1

	Labor - Pallet Jack
	1

	Labor – Loading Point
	6-9

	Law Enforcement/Security
	1



	C-POD Type IV 

	Personnel Requirements
	Quantity Needed

	C-POD Manager
	1

	C-POD Deputy
	1

	Community Relations
	1

	Traffic Control
	1

	Load Team Leader 
	1

	Forklift Operator
	1

	Labor - Pallet Jack
	1

	Labor – Loading Point
	3-5

	Law Enforcement/Security
	1




“C-POD KIT” CAPABLE OF SUPPORTING A C-POD OPERATION 
The following table includes recommended supplies to support the different levels of C-POD Types. The number of resources can be flexed based on actual needs. *Note: Users of this template should delete the information for C-POD Types not applicable to the site described by this plan.

	C-POD Type I 

	Item
	Quantity Needed

	96 Gallon trash can, wheeled (for storage of the kit)
	1

	Leather work gloves (pairs)
	32

	Duct tape (rolls)
	16

	Flashlights, battery powered, D-Cell
	36

	D-Cell batteries
	72

	Reflective safety vests
	30

	First aid kit
	1

	Personal Protective Equipment, nitrile gloves (medium, pairs)
	64

	Personal Protective Equipment, nitrile gloves (large, pairs)
	64

	Personal Protective Equipment, face coverings
	64

	1 Gallon hand sanitizer
	5

	36” Reflective traffic cones
	24

	Safety hard hats
	32

	Glow sticks, red or orange
	60

	Back support belts or vests, medium
	16

	Back support belts or vests, large 
	16

	5 lb. fire extinguisher
	1



	C-POD Type II

	Item
	Quantity Needed

	96 Gallon trash can, wheeled (for storage of the kit)
	8

	Leather work gloves (pairs)
	27

	Duct tape (rolls)
	54

	Flashlights, battery powered, D-Cell
	20

	D-Cell batteries
	1

	Reflective safety vests
	48

	First aid kit
	48

	Personal Protective Equipment, nitrile gloves (medium, pairs)
	48

	Personal Protective Equipment, nitrile gloves (large, pairs)
	48

	Personal Protective Equipment, face coverings
	18

	1 Gallon hand sanitizer
	24

	36” Reflective traffic cones
	45

	Safety hard hats
	12

	Glow sticks, red or orange
	12

	Back support belts or vests, medium
	1

	Back support belts or vests, large 
	8

	5 lb. fire extinguisher
	27



	C-POD Type III

	Item
	Quantity Needed

	96 Gallon trash can, wheeled (for storage of the kit)
	4

	Leather work gloves (pairs)
	19

	Duct tape (rolls)
	36

	Flashlights, battery powered, D-Cell
	19

	D-Cell batteries
	1

	Reflective safety vests
	32

	First aid kit
	32

	Personal Protective Equipment, nitrile gloves (medium, pairs)
	32

	Personal Protective Equipment, nitrile gloves (large, pairs)
	3

	Personal Protective Equipment, face coverings
	12

	1 Gallon hand sanitizer
	16

	36” Reflective traffic cones
	30

	Safety hard hats
	8

	Glow sticks, red or orange
	8

	Back support belts or vests, medium
	1

	Back support belts or vests, large 
	4

	5 lb. fire extinguisher
	19



	C-POD Type IV

	Item
	Quantity Needed

	96 Gallon trash can, wheeled (for storage of the kit)
	2

	Leather work gloves (pairs)
	9

	Duct tape (rolls)
	18

	Flashlights, battery powered, D-Cell
	10

	D-Cell batteries
	1

	Reflective safety vests
	16

	First aid kit
	16

	Personal Protective Equipment, nitrile gloves (medium, pairs)
	16

	Personal Protective Equipment, nitrile gloves (large, pairs)
	1

	Personal Protective Equipment, face coverings
	6

	1 Gallon hand sanitizer
	8

	36” Reflective traffic cones
	15

	Safety hard hats
	4

	Glow sticks, red or orange
	4

	Back support belts or vests, medium
	1

	Back support belts or vests, large 
	2

	5 lb. fire extinguisher
	9



	
PREPARED BY


	DATE/TIME







ATTACHMENT B: LANE XX DETAILS: SUPPLY, LOADING & VEHICLE LINES

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD




NORTHEAST VEHICLE LANE

SUPPLY LINE 1: SUPPLY TRUCKS
Identify the following information related to supply trucks
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Unloading
	(North, east, west, or south) of supply pallets

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name) (North, east, west, or south) driveway

	Special Instructions for Ingress
	(Insert any special instructions for Ingress)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name) (North, east, west, or south) driveway

	Special Instructions for Egress 
	(Insert any special instructions for Egress)

	Accessibility Considerations
	(Insert any accessibility considerations related to the site location)



SUPPLY LINE 1: SUPPLY PALLETS
Identify the following information related to supply pallets
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Pallets
	(North, east, west, or south) of supply truck unloading area and (north, east, west, or south) of loading lines

	Space between Supply Line and Loading Line
	(Insert the distance between the Supply Line and Loading Line)



SUPPLY LINE 1: STAFF CARE FACILITIES
Identify the following information related to staff care facilities. Indicate the location and direction of facilities reserved specifically for C-POD staff
	Location of Staff Temporary Rest Tent
	Located with temporary restrooms (north, east, west, or south) of loading lines

	Location of Staff Temporary Restrooms
	Located at the rest tent (north, east, west, or south) of loading lines

	Accessibility Considerations
	(Insert any accessibility considerations related to the site location)



LOADING LINE 1
Identify the following information related to the loading line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Location of Loading Line
	(North, east, west, or south) of supply pallets

	Space Allocated for Each Loading Point
	

	Space Between Each of 3 Loading Points
	





VEHICLE LINE 1
Identify the following information related to the vehicle line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Driveway(s) Designated for Vehicle Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Specific Driveway(s) Designated for Vehicle Egress
	(Insert road/street name). (North, east, west, or south) driveway



	
PREPARED BY


	DATE/TIME



 



ATTACHMENT B: LANE XX DETAILS: SUPPLY, LOADING & VEHICLE LINES

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD




NORTHWEST VEHICLE LANE

SUPPLY LINE 1: SUPPLY TRUCKS
Identify the following information related to supply trucks
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Unloading
	(North, east, west, or south) of supply pallets

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Ingress
	(Insert any special instructions for Ingress)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Egress 
	(Insert any special instructions for Egress)

	Accessibility Considerations
	(List any accessibility considerations related to the site)



SUPPLY LINE 1: SUPPLY PALLETS
 Identify the following information related to supply pallets
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Pallets
	(North, east, west, or south) of supply truck unloading area and (north, east, west, or south) of loading lines

	Space between Supply Line and Loading Line
	(Insert the distance between the Supply Line and Loading Line)



SUPPLY LINE 1: STAFF CARE FACILITIES
Identify the following information related to staff care facilities. Indicate the location and direction of facilities reserved specifically for C-POD staff
	Location of Staff Temporary Rest Tent
	Located with temporary restrooms (north, east, west, or south) of loading lines

	Location of Staff Temporary Restrooms
	Located at the rest tent (north, east, west, or south) of loading lines

	Accessibility Considerations
	(List any accessibility considerations related to the site)



LOADING LINE 1
Identify the following information related to the loading line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Location of Loading Line
	(North, east, west, or south) of supply pallets

	Space Allocated for Each Loading Point
	

	Space Between Each of 3 Loading Points
	





VEHICLE LINE 1
Identify the following information related to the vehicle line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Driveway(s) Designated for Vehicle Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Specific Driveway(s) Designated for Vehicle Egress
	(Insert road/street name). (North, east, west, or south) driveway



	
PREPARED BY


	DATE/TIME







ATTACHMENT B: LANE XX DETAILS: SUPPLY, LOADING & VEHICLE LINES

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD




SOUTHEAST VEHICLE LANE

SUPPLY LINE 1: SUPPLY TRUCKS
Identify the following information related to supply trucks
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Unloading
	(North, east, west, or south) of supply pallets

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Ingress
	(Insert any special instructions for Ingress)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Egress 
	(Insert any special instructions for Egress)

	Accessibility Considerations
	(List any accessibility considerations related to the site)



SUPPLY LINE 1: SUPPLY PALLETS
Identify the following information related to supply pallets
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Pallets
	(North, east, west, or south) of supply truck unloading area and (north, east, west, or south) of loading lines

	Space between Supply Line and Loading Line
	(Insert the distance between the Supply Line and Loading Line)



SUPPLY LINE 1: STAFF CARE FACILITIES
Identify the following information related to staff care facilities. Indicate the location and direction of facilities reserved specifically for C-POD staff
	Location of Staff Temporary Rest Tent
	Located with temporary restrooms (north, east, west, or south) of loading lines

	Location of Staff Temporary Restrooms
	Located at the rest tent (north, east, west, or south) of loading lines

	Accessibility Considerations
	(List any accessibility considerations related to the site)



LOADING LINE 1
Identify the following information related to the loading line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Location of Loading Line
	(North, east, west, or south) of supply pallets

	Space Allocated for Each Loading Point
	

	Space Between Each of 3 Loading Points
	



VEHICLE LINE 1
Identify the following information related to the vehicle line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Driveway(s) Designated for Vehicle Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Specific Driveway(s) Designated for Vehicle Egress
	(Insert road/street name). (North, east, west, or south) driveway



	
PREPARED BY


	DATE/TIME



 



ATTACHMENT B: LANE XX DETAILS: SUPPLY, LOADING & VEHICLE LINES

	EVENT NAME/LOCATION


	OPERATIONAL PERIOD




SOUTHWEST VEHICLE LANE

SUPPLY LINE 1: SUPPLY TRUCKS
Identify the following information related to supply trucks
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Unloading
	(North, east, west, or south) of supply pallets

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Ingress
	(Insert any special instructions for Ingress)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Egress 
	(Insert any special instructions for Egress)

	Accessibility Considerations
	(List any accessibility considerations related to the site)



SUPPLY LINE 1: SUPPLY PALLETS
Identify the following information related to supply pallets
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Pallets
	(North, east, west, or south) of supply truck unloading area and (north, east, west, or south) of loading lines

	Space between Supply Line and Loading Line
	(Insert the distance between the Supply Line and Loading Line)



SUPPLY LINE 1: STAFF CARE FACILITIES
Identify the following information related to staff care facilities. Indicate the location and direction of facilities reserved specifically for C-POD staff
	Location of Staff Temporary Rest Tent
	Located with temporary restrooms (north, east, west, or south) of loading lines

	Location of Staff Temporary Restrooms
	Located at the rest tent (north, east, west, or south) of loading lines

	Accessibility Considerations
	(List any accessibility considerations related to the site)



LOADING LINE 1
Identify the following information related to the loading line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Location of Loading Line
	(North, east, west, or south) of supply pallets

	Space Allocated for Each Loading Point
	

	Space Between Each of 3 Loading Points
	



VEHICLE LINE 1
Identify the following information related to the vehicle line 
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Driveway(s) Designated for Vehicle Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Specific Driveway(s) Designated for Vehicle Egress
	(Insert road/street name). (North, east, west, or south) driveway



	
PREPARED BY


	DATE/TIME







ATTACHMENT C: MASS TRANSIT-PEDESTRIAN LINE: SUPPLY & LOADING LINES 
	EVENT NAME/LOCATION


	OPERATIONAL PERIOD




PEDESTRIAN SUPPLY LINE: SUPPLY TRUCKS
Identify the following information related to supply trucks
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location of Designated Area
	(Insert the location of the Designated Area)

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Ingress
	(Insert any special instructions for Ingress)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Egress 
	(Insert any special instructions for Egress)

	Location for Supply Unloading
	(North, east, west, or south) of supply pallets

	Accessibility Considerations
	(List any accessibility considerations related to the site)



PEDESTRIAN SUPPLY LINE: SUPPLY PALLETS
Identify the following information related to supply pallets
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Location for Supply Pallets
	(North, east, west, or south) of supply truck unloading area and (north, east, west, or south) of loading lines

	Space between Supply Line and Loading Line
	(Insert the distance between the Supply Line and Loading Line)



PEDESTRIAN SUPPLY LINE: STAFF CARE FACILITIES
Identify the following information related to Staff Care Facilities. Indicate the location and direction of facilities reserved specifically for C-POD staff
	Location for Temporary Rest Tent
	Located with temporary restrooms (north, east, west, or south) of loading lines

	Location of Temporary Restrooms
	Located at the rest tent (north, east, west, or south) of loading lines

	Accessibility Considerations
	(List any accessibility considerations related to the site)



PEDESTRIAN LOADING POINTS
Identify the following information related to the Pedestrian Loading Points
	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Space Allocated for Each Loading Point
	

	Space Between Each of 3 Loading Points
	

	Specific Location of Loading Points
	



MASS TRANSIT DROP-OFF/PICK-UP
Identify the following information related to the Mass Transit Drop-Off/Pick-Up
	Location of Designated Area
	(Insert the location of the Designated Area)

	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Ingress
	(Insert any special instructions for Ingress)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Egress 
	(Insert any special instructions for Egress)

	Location for Drop Off
	(Insert the location for Drop-Off)

	Location for Pick Up
	(Insert the location for Pick-Up)



	
PREPARED BY


	DATE/TIME






ATTACHMENT D: STAFF TRANSPORTATION & PARKING DETAILS

	
EVENT NAME/LOCATION


	OPERATIONAL PERIOD




STAFF BUS TRANSPORTATION
Identify the following information related to the Staff Bus Transportation 
	Location of Designated Drop-Off/Pick-Up  Area
	(North, east, west, or south) of C-POD vehicle lanes adjacent to rest tent

	Dimensions of Designated Area
	(Insert the length and width of the Designated Area)

	Specific Driveway(s) Designated for Ingress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Ingress
	To avoid congestion with client vehicles, staff buses will enter on the (north, east, west, or south) side of the site and follow (insert road/street name). to the (north, east, west, or south)

	Specific Driveway(s) Designated for Egress
	(Insert road/street name). (North, east, west, or south) driveway

	Special Instructions for Egress 
	Staff buses may make left or right turns back onto (Insert road/street name).

	Accessibility Considerations
	(List any accessibility considerations related to the site)





STAFF PARKING AREA
Identify the following information related to Staff Parking Area 
	Location of Designated Area
	(North, east, west, or south) of C-POD vehicle lanes adjacent to rest tent

	Dimensions of Area
	(Insert the length and width of the Designated Area)

	Maximum Capacity
	(Insert the Maximum Capacity of the Staff Parking Area)

	Number of Handicap Spots (Existing/Total Needed) 
	(Insert the existing/total number of handicap spots)

	Resources Needed
	(Include any additional resources needed)

	Accessibility Considerations
	(List any accessibility considerations related to the site)



	
PREPARED BY


	DATE/TIME




ATTACHMENT D: DIAGRAM OF SITE
Insert a C-POD site map on this page. Include a diagram of the C-POD site showcasing the Vehicle Egress and Ingress routes, Flow Control Post, Security Post, Offloading Area, Bathroom locations, Admin Area, and Staff Rest Area. 
















	


ATTACHMENT F: CLOSE UP DIAGRAM OF SUPPLY LINE, LOADING LINE & VEHICLE LINE
Insert the site map here. Be sure to include the Client Ingress, Client Egress, Commodities, Security Post, Cones, Barricades, Dumpster, Supply Trucks, Forklift, Flow Control Post, Loading/Ration Point Specialist, Client Vehicles, and the location of the Restrooms. 
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ATTACHMENT G: CLOSE UP DIAGRAM OF PEDESTRIAN LANE
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